[Surgery Center]


Source: Sandy Berreth, Brainerd Lakes Surgery Center. Adapted and reprinted with permission.

Consultation/Liaison Activity





Exposure Management





Infection Control Program





Reanalysis and Reporting





Intervention and Improvements 








Governing Board Reporting 





Data Surveillance & Analysis





Infection Surveillance





Infection Precautions


Hand hygiene








Disinfection/Sterilization Protocols





Universal Protocol & Procedures





Infection Prevention





Surveillance Methodology





Standards Compliance





IC policies and procedures





Immunization Record





TB Monitoring





Employee Health





Policy Development





Employee Inservices





New Employee Orientation





Education





Contract relationship with [Hospital]





Infection Control Committee


Establishes Policy


Reviews data


Facilitates intervention Strategies


Initiates new programs 








Governing Board


Program design approval


Strategic Planning


Information and data management





Infection Prevention and Control








