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HR Services at $5MM Revenue ASC: 

1. Employee Benefits & Compensation strategy 

2. Source/Hire “A Players” 

3. Coaching and mentoring for front line 
supervisors, including discipline process 

4. Employer Risk Management 

5. Automation for everything else 

 

Results: $250,000 increased operating income 
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 Common issues related to poor/no 
training 

 Money at risk for patient satisfaction  

 Customer Service training (smiles and 
cookies) 

 Cross Training: Redundant for all critical 
positions? 
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 Root cause of escalating cost of insurance 
coverage 
◦ Correlation between claims and premium 

◦ “Claims drive premium” 
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 How many times have you held your breath 
and crossed your fingers 
◦ OSHA injuries 
◦ Employee arguments hostile work environments 
◦ Sexual harassment 
◦ Hands washed 
◦ Cell phones in restricted areas 
◦ Sexual relations at work 

 Discipline 
 Work Environment 
 Challenging Unemployment 
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 How much productivity time spent doing 
paperwork that should be automated 
◦ Change deductions for federal or state taxes 

(should be done online) 

◦ PTO request 

◦ Paid for tuition reimbursement 

◦ Will company reimburse me? 

◦ Complaints can be filed online 

 Credentialing deadlines 
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 Impact 
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 Impact 
 Improve Satisfaction 

and EE Turnover 

 

 25% reduction = 
$55,000 savings 

 Improve 
Productivity 

 

 3% improvement = 
$110,000 savings 

 Reduce Employment 
Practices Risks 

 

 50% realized 
reduction = 
$45,000 savings 

 Reduce Costs 

 
___________________ 
$250,000 increase 
in operating income 

 = $40,000 savings 
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 In-House 
◦ FTE 

◦ Payroll service 

◦ Benefits broker 

◦ 30 other vendors 

 Outsource 
◦ ASO 

◦ PEO 

◦ Staffing company 
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