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Benefits of an EHR 

Clinical 

 Patient Safety 

 Medication alerts 

 Allergy alerts 

 Decision support 

 Legible documentation 

 Physician Satisfaction 

 Offsite chart access 

 Automated op reports 

Financial/ROI 

 Eliminate paper 

 Eliminate chart storage 

 Labor efficiencies  

 Better costing data  



“What do you mean you lose money on every 
case you do, but you make up for it in volume!” 

Case Costing 



Case Costing 

“If you don’t know your case costs, you aren’t 
managing your business, you’re babysitting it…” 

- Joan Dentler, MBA, Principal ASC Strategies    . 

 

Majority of centers today do not utilize case costing and 
are leaving money on the table 

 Lower reimbursements 

 Higher supplier costs 

 Higher administrative costs 



Across the Country 

 1/3 of centers are financially successful 

 1/3 are break-even 

 1/3 are operating in the red 

 

 If you could improve profit of each case by an average of 
$50 = $200,000 to the bottom line 



Current Process 

 Nurses chart on paper 

 Gives chart to someone clerical to re-enter 
data into information system  

 Charges are missed 

 Data entered incorrectly 



Point-of-Care Charting 

 Capture all charges 

 Accurately represent what is being used 

 Eliminate duplicate data entry  



Actual Report 



Does this work in the real world? 

How The Surgery Center at Pelham uses Point-of-Care 
data to: 

 Improve reimbursements through accurate reports 

 Drive down supply costs by sharing this data with 
distributors 

 Reduce administrative costs by eliminating duplicate data 
entry 

 



Actual Report 



Buy In 

 Perfect place to work 

 Employee driven decisions 

 Work myself out of a job 

 Loyalty two-way street 

 My sandbox 



True Cost 

 Coloring 
books 

 2 X 2 

 Sutures 



Employee Buy In 

 Live costing 

 Teaches pricing 

 Physician education 

 Coffee 



Motivation 

 Bonus structure 

 Every dollar is $.05 

 Budget by Vision 

 Vendor negotiation 

 Payer negotiation 
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